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STATE OF GEORGIA ORGANIZATION OFFICER REPORTS

18" GEORGIA STATE REPRESENTATIVE

Period: November 1, 2021 — August 31, 2022

Bro. L. Keith Reddings

Email: LkeithReddings@gmail.com
Cell: (912) 571-2896

The State Organization of Georgia shall be a subsidiary of the Seventh District of the OMEGA PSI PHI
FRATERNITY, INC., and shall be known as the Seventh District State Organization of Georgia, Omega Psi Phi
Fraternity, Inc. or whatever name is directed by the Seventh District and comprised of Chapters in the State of
Georgia. The mission of this organization shall be to promote the ideals of the Fraternity and to serve as a link
between the International Headquarters, the Seventh District and the Chapters located within the borders of the
State of Georgia. The State Organization will assist Chapters with: (a) Keeping alive the interest of the Chapters.
(b) Providing a medium of expression for Chapters in the State of Georgia. (¢) Consider and assist Chapters with
issues peculiar to the State of Georgia. (d) Coordinate activities in the state of Georgia.

In my final year as your State Representative, this was a year that under normal circumstances would be unfathomable,
however, this is The Georgia State Organization and where others are ordinary, we are extraordinary. Once again, | am
elated about the progress and accomplishments of the brothers and chapters in our great state. When others shut down
during the pandemic, our brothers stepped up. When others said we can’t do that, our brothers said, how can we do
more? In our efforts to do more, The State Organization of Georgia, our chapters and our brothers went above and
beyond the call of duty and when you put out that type of effort, you get recognized, and again, although awards are
not our goals, but I am happy to report that of 10 Major award categories, the 7™ District won 9 awards and of that 9
the State of Georgia won 5 of those. Again, we maintained a financial membership of over 2500 brothers, and
depending on whose numbers you look at, over 3,000 brothers financial at some level. 2021-22 will forever be
remembered as a year of VICTORY Part I1!!! In the Great State of Georgia, we were able to accomplish much,
highlighted by the following:

At the 83™ Grand Conclave in Charlotte, NC, the 7% District won 9 of the 10 Major Achievement Week Award
Categories, Georgia won 5 of those:

Q) Brigadier General Charles Young Military Leadership Award - Brother Tharus “TJ” Nixon —
Upsilon Gamma Gamma Chapter (Fort Gordon, GA)

Small Graduate Chapter of the Year - Zeta Beta Beta Chapter (Athens, GA)
Large Graduate Chapter of the Year - Eta Omega Chapter (Atlanta, GA)

Omega Man of the Year - Brother Jonathan Matthews — Delta Mu Mu Chapter (Atlanta, GA)

O Ol Ol ©

Citizen of the Year - Stacey Abrams — Submitted by Phi Kappa Kappa Chapter (East Point, GA)
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Received revenue from the Department of Revenue for tag renewals and tag sales (Over 170 New
Tags, 1,500 Renewals - donating over $16,000 for our State Scholarship Program) Over $106,500
received from the tag since its inception.

Hosted another successful Virtual Omega Day at the Capital; addressing all political and relevant
issues and had representation from all 5 Regions of the State and expanded our outreach to include
representation and partnership with other D9 organizations.

Conducted 8 Days of Virtual Leadership Training for all Chapter Leaders (All Regions)

e State Report and Scoring Process

e Basileus/Vice Basileus

e Keeper of Records & Seal

e Keeper of Finance

e Chaplain

e Public Relations/Reports/Oracle Submission
e Committee Chairs

e Foundations/Fund Raising

Updated and distributed Continuity Books (containing all Chapter Operations) to all Undergraduate
Chapters

Revised Chapter reporting Process and tweaked the online portal to submit reports.

State Chaplain conducts a State Prayer Call every Monday Morning at 6:00 a.m.
Conducted Fatherhood Initiative and Mentoring winter/spring Series of Virtual Workshops.
Reached a milestone with Georgia State Life Membership: recorded our 200" member.
Prepared a Chapter Impact Analysis which revealed the following:

e 29 Chapters reported giving scholarships totaling $350,672

e 25 Chapters (68.5%) had Talent Hunt programs featuring 97 Contestants and $16,975 in
prizes

1951 Brothers Retained (30 Chapters Reporting)

352 Reclaimed (26 Chapters Reporting)

17 Chapters Registered 1368 New Voters

26 Chapters (68.4%) Have NAACP Membership 18 Chapters Reported 661 Individual
NAACP Members

25 Chapters (65.8%) Have Mentoring Program with 208 Mentees

e 17 Chapters (44.7%) Had Blood Drives donating 127 Pints

e 30 Chapters (78.9%) Held Other Health Initiative Programs




Although the pandemic continued to cut down on some travel and events, | was able to attend several events,
some of which were:

®

Weekly Zoom calls with Team Unity (D9 partnership with other organizations that led to what is
called the Georgia Miracle)

7" District Winter Council Meeting

Tau Open

Atlanta Metro Chapters Food Giveaway

Moderator for Lambda Tau Municipal Candidates Forums
Quarterly 7" District Executive Council Meetings (Virtual)
Virtual Officer & Committee Chair Training (All 8 Sessions)
Annual Omega Day at the Capitol (Virtual)

The Legendary DMM S&S Weekend

85" 7 District Meeting (Atlanta)

83" Grand Conclave (Charlotte)

31° Mississippi State Meeting (Meriden)

48" Florida State Meeting (Miami)

Virtual Fatherhood Conversations

Divine Nine Day at the Capitol (Virtual)

Atlanta D9 Blood Drive

Mu Phi All White Affair

Virtual attendance at several chapter meetings

Black Men Vote Planning and Organizing Meetings

Live and Virtual attendance at several Omega Services

ool ol cNcRcRcRoRoNORONORORORORONONONC)

Thank you, one final time, Brothers of the Great State of Georgia, for allowing me the opportunity to lead
you. As we close out this administration’s reign and reflect on the past three years, there was good, bad, and
ugly, but the good prevailed. We met the challenges that arose face-to-face and conquered them. We
answered the calls for help and assisted our families, friends, and communities in achieving much. We took
advantage of the opportunities to get back out and we safely fellowshipped with one another reaffirming the
fact that Friendship is Essential to the Soul. As I pass the baton to the 19" State Representative, there are a
few items of unfinished business that we must help him complete. The midterm elections on the state and
national levels are upon us, we must take the lead in helping our communities overcome the obstacles that
have been placed in front of us by certain sectors of our state legislation. As we have begun, we must
continue to beat the streets and reach our brothers of color and get them to the polls. Black Men Vote needs
to be our battle cry from now until Election Day. Beyond that we need to try to convince our people to be
Super Voters, meaning they should vote every time the polls open. I again implore each of you my brothers,
to first and foremost, maintain safety for yourselves and your families. Secondly, reach out to brothers on a
frequent basis, just checking on them. Virtual friendship and fellowship are better than none at all. Lastly, as
we continue to do the work of Omega, proceed with CARE (Commitment, Accountability, Responsibility &
Excellence), May God bless each of you, and may God bless The Omega Psi Phi Fraternity, Inc.

Remember: If you do anything in Omega Psi Phi Fraternity, Inc. and friendship is not considered, then you
are doing it all wrong!!!!




STATE OF GEORGIA ORGANIZATION OFFICER REPORTS

15T VICE STATE REPRESENTATIVE

Period: November 1, 2021 — August 31, 2022

Bro. David Jones

Email: djones202002@yahoo.com
Cell: (404) 668-4597

Mission:

The duties conferred upon the office of 1% Vice State Representative shall be to:

Q) Perform such duties as are assigned to him by the State Representative and the

State Council

Q) Shall exercise coordinating supervision of the activities of all standing

committees and Regional Representatives and provide the State Council with
periodic reports of the progress and work being performed by the several
committees and Regional Representatives.

Goals, Objectives, and Accomplishments for FY 20 — 21:

O ONe)

QPO

Coordinated Officer training workshop for Chapter Officers in the State of GA and Facilitate
Basileus Training

Created and Distributed a Basileus Checklist to all chapters for each quarter

Aligned State Committees with the International and District Committees

Update chapter reporting guidelines and disseminate to chapter officers in advance leading up
to the State reporting Deadline

Monitor the Reporting On-line System through the Georgia State Website to submit chapter
reports

Developed a database to of all Chapter Committee Chairs and contact information for State
Committee chairs

Created an Instagram and Twitter account for the State.

Increased website visibility

Created a committee member application through the State Website
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Goals, Objectives, and Accomplishments for FY 21 — 22 continued:

N Oe)
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Created the Friendship Chronicles which is a by-monthly newsletter

Worked with IT committee to create a Black business directory for the State of Georgia

Worked with IT to create and online reimbursement system, recommendations form, Hall of Fame
Form and Alonza Bennett Scholarship Application.

Operated and manage the State Zoom Account

Schedule all State Council meetings

Schedule and manage technology for all Fatherhood Conversations with the Department of Human
Services and live stream on facebook and the State of GA Youtube channel
Attend all State, District and International Meetings

Created an account with Constant Contact to send mass emails to all brothers in the State of Georgia.




STATE OF GEORGIA ORGANIZATION OFFICER REPORTS

2" VICE STATE REPRESENTATIVE

Period: November 1, 2021 — August 31, 2022

Bro. Jalen Norton

Email: Jalen.norton@morehouse.edu
Cell: (757) 951-3502

Mission

To represent the undergraduate brothers on the State Council, to increase the cohesiveness of the
undergraduate brothers within their respective chapters, to encourage brothers to conduct Omega business to
the best of their ability, and to remind undergraduate brothers that they are representing Omega Psi Phi
Fraternity, Incorporated at all times.

Q

Q

Q

Have general supervision over the undergraduate Chapters in the State;
Perform other such duties as are assigned to him by the State Representative.
Monitor and report the state if undergraduate members of the State on a regular
basis and such recommendations as are appropriate for corrective actions or

enhancement activities of the undergraduate Brothers; and,

Serve as an ex-officio member of all standing committees of the State to
provide advice and counsel regarding the undergraduate issues and concerns.

Committee Goals and Objectives for Fiscal 2021 -2022

All assignments requested upon me by the State Representative and the State Council have been completed
punctually and in the most effective manner. | represented the State of a number of events during the year,
consisting of:

Q

Q

Attendance at 85" 7t District Meeting

75% of Undergraduate Chapters are active in the State of GA
12 Active and 4 Inactive undergraduate chapters

Currently have 92 Undergraduate brothers in the State of GA

The average Undergraduate cumulative GPA was 2.94 on a 4.0 scale.
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STATE OF GEORGIA ORGANIZATION OFFICER REPORTS

STATE KEEPER OF RECORDS AND SEAL

Period: November 1, 2021 — August 31, 2022

Bro. Dominic Thurston

Email: dsthq05@gmail.com
Cell: (404) 641-0221

Summary of Activities During Year:

Q
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Organized and distributed over 100 items of correspondence to State and Chapter
Leadership/Committees and/or directly to the Brothers as required

Assisted IHQ, District and Chapters promote activities and fundraisers

Maintained an accurate database of financial membership

Provided chapter membership data to State, District and International Officers and others as
requested

Developed and conducted virtual training for chapter KRS’ and assisted with other training sessions
Responded to requests for information or questions from Chapter Basilei and KRS and membership
at large

Tracked funds received and approved disbursements where appropriate

Assisted District KRS and State Credentialing Chair with Conclave, District and State Delegate
registration and voting for these meetings

Assisted District By Law committee with reviewing recommendations and by law changer for 83™
Conclave

Assisted State Chaplain with assembly of Deceased Brother information for Conclave, District and
State Meetings

Managed registration for Georgia State meeting and assisted with meeting planning.

Managed and operated Election Runner platform for voting at State meeting as needed

Assisted with assembly of data from Social Action, Health Initiative, VREM, and other chapter
committees for submittal to State and District as needed

Current Membership Status:

Q
Q

2599 Financial Brothers as of August 30, 2022 (12.27% increase from 2021) including 223 MSP
Welcome Pi Nu Nu Chapter

Undergraduate Graduate Totals
Chapters 21 33 54
Active 13 29 41
Inactive 4 4 8
Suspended/Hold 3 0 3

10
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Q Delegate Voting Strength for 2022 85" District Meeting 226. Registered Delegates 197
Q Delegate Voting Strength for 2022 83™ Grand Conclave 304. Registered Delegates 271

Goals and Objectives:

Promptly assist and respond to Chapter information and distribution requests

Coordinate with web site administrator system to distribute important directly to Brothers in real time
Assist graduate and undergraduate chapter KRS’ in maintaining accurate chapter membership and
activity records via the iQue System

Assist DKRS where needed and use his office to ensure accuracy of the GA Chapter and Membership
Database

Assisted District KRS with Delegate Credentialing process for District and State Meetings

Assist Region Representatives and Undergraduate Chapter Advisor with information needed for
chapter reporting

Conduct KRS training as requested around the State
Developed web-based form 36 for GA Meeting Chapter selection

PP OO0 © 0oL

Best Practices:
Q) Partner with International Headquarters, District, and chapters to ensure accuracy membership
database

Q) Ensure accuracy of Chapter leadership and Brotherhood email addresses to receive KRS

Q Developing procedure manual for future KRS’

11




STATE OF GEORGIA ORGANIZATION OFFICER REPORTS

STATE KEEPER OF FINANCE

Period: November 1, 2021 — August 31, 2022

Bro. Robert Fields

Email: omega.ga.kof@gmail.com
Cell: (404) 457-8430

REPORT WILL BE PRESENTED DURING THE STATE MEETING

12
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STATE OF GEORGIA ORGANIZATION COMMITTEE REPORTS

GEORGIA STATE CHAPLAIN

Period: November 1, 2021 — August 31, 2022

Mohandas M. Martin

Email: dinoquesix@gmail.com
Cell: (706) 951-1915

Officer’s Mission:

My essential mission as the Georgia State Chaplain is to point Brothers to the Supreme
Basileus of the Universe. This mission is accomplished by providing the following
ministerial services: Church fellowships, Spiritual guidance, Prayer times, Biblical
insights, Uplift in crises situations, and assist with Memorial services (Formal/Informal).

Officer’s Goals and Objectives for Fiscal Year 2021 -2022:

These are the goals and objectives:

CRONONONORONONS

Manhood Monday prayer Zoom 6:00 am-6:30 am

International Prayer Call 6:30 am-7:00am

Annual Chaplain’s training in the Month of December

Assist Chapters (Basileus/Chaplains) with Memorial services (Formal/Informal)
Participate in weekly Zoom meetings scheduled by committee chairs

Attend the District meeting and provide any ministerial services

Attend the 83 Grand Conclave in Charlotte, NC

Once a quarter publish the Friendship Chronicles Newsletter

Officer’s Accomplishments:

These are the accomplishments:

POL0 OO0

Maintained Manhood Monday prayer Zoom 6:00 am-6:30 am

Completed the yearly Biblical themes during Manhood Monday prayer Zoom
Conducted annual Chaplain’s training

Attended several committee chair led Zoom meetings

Delivered several Biblical messages during the Florida’s Zoom prayer call
Delivered a morning Biblical message at the District’'s Saturday morning worship
service

Assisted in several Chapters Memorial services

Attended the 83 Grand Conclave in Charlotte, NC

Published each quarter a Friendship Chronicles Newsletter
13




Recommendations/Comments/Best Practices

These are Recommendations/Best Practices:

Continue Manhood Monday prayer Zoom 6:00 am-6:30 am

To acquire reappointment to the office of Georgia State Chaplain

Continue Manhood Monday prayer Zoom 6:00 am-6:30 am, 2022-2023 Omega year’s theme
is “Men of the Bible”

Continue attending International Prayer Call 6:30 am-7:00am

Continue to assist Chapters (Basileus/Chaplains) with Memorial services (Formal/Informal)
Conduct annual Chaplain’s training in the Month of December or January

Continue to attend committee chair led Zoom meetings

Continue to publish each quarter a Friendship Chronicles Newsletter

Attend State and District meetings to provide any ministerial services

Continue to attend District (FL, MS, AL) prayer Zooms.

Strategically plan to have a Unity Prayer Breakfast for all Brother Clergy in Georgia

PCPOOOLEOL ©Oo2
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STATE OF GEORGIA ORGANIZATION OFFICER REPORTS

STATE COUNSELOR

Period: November 1, 2021 — August 31, 2022

Bro. DeNorris Heard

Email: dheardlaw@aol.com
Cell: (404) 392-6203

Greetings Brothers. I come to you and salute you in the name of our Supreme Basileus. This
year and last year has been challenging with the opening up after Covid. Should we wear mask
or should we not wear mask? Should the event be in person or via zoom? Although there has
been some in person events in State of Georgia, we are still doing some events via Zoom. We
will continue to follow and be guided by our cardinal principles of Manhood, Scholarship,
Perseverance, and Uplift.

What was going on 2021- 2022?
We still need to be diligent in policing up our chapters, our chapter brothers, and Omega. We
need to make sure we are operating our foundations properly. In regards to your Special Event
Checklist, I am not included in the chain of submission which allows me to have no information
on the status of SEC. However, I am diligent about reaching to District Counselor Arnold
Gaines to inquire when contacted by the brotherhood.
The issues that we have addressed this year have been:

1. Hazing allegations

2. Social Media policies and violations

3. Cease and Desist (non-financial and financial Brothers)

-including Cease and Desist to venues and events
4. Leadership Training and presentations

Continue to work for the brotherhood
Continue to be accessible to the brotherhood
Continue to be vigilant in protection the brand

15
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STATE OF GEORGIA ORGANIZATION OFFICER REPORTS

STATE DIRECTOR OF PUBLIC RELATIONS

Period: November 1, 2021 — August 31, 2022

Bro. Cameron Johnson

Email: camkjohnson64@gmail.com
Cell: (229) 881-0668

Committee Members

Bro. Clarence Pittman III, Bro. Mohandas Martin, Bro. Edward Laliveres, Bro. Mark Styles,
Bro. Daymond Ray

Committee Mission

To help illustrate the great work of brothers of Omega Psi Phi in the State of GA

Committee Goals and Objectives for Fiscal 2021 -2022

Q) To capture and send articles and pictures from the chapters throughout
the State of GA to the District of Public Relation

Q) To assist local chapter reporters with putting together articles and smooth out the submission
process for brothers

Q2 To connect the Social Media platforms and increase the amount of content posted by the state.

Work/Action Items/ Results

Request: To ensure that every chapter is represented in either the State, District or International
publications.

Results: Georgia produced over 20 Oracle submissions for the Summer Oracle alone.

Results: To increase our presence in the professional sector a business page was created on LinkedIn
to promote brother’s professional achievements.

16



Goals

Q

Q
Q

To increase the states social media following and produce more content annually (FB,
Instagram, Twitter, LinkedIn, and Youtube)

To promote all things Omega coming from the great state of GA

To receive 100% participation from the chapters throughout the State to send in at least 8
articles annually

17




STATE OF GEORGIA ORGANIZATION COMMITTEE REPORTS

IMMEDIATE PAST GA STATE REPRESENTATIVE

Period: November 1, 2021 — August 31, 2022

Bro. Marvin Broadwater, Sr
Email: mbroadwatersr@yahoo.com
Phone: (706) 315-6454

Mission:

Facilitate a smooth transition between administrations, serve as an advisor to the current State Representative and
his administration. Be ready to execute any task/mission given by the State Representative.

Goals and Objectives for Fiscal Year 2021 -2022:

Ol Ol Ol ©

Locate additional funds for the current State Representative’s administration

Continue to serve as a liaison between the State of GA Organization and the GA Department of
Human Services (Fatherhood Conversations) Program

Continue to serve as a liaison between the State of GA Organization and the GA Department of
Revenue for the GA State Tags (Vehicle Tag)

Appear before all governing bodies in cities sponsoring Fatherhood Conversations (City Councils)

Accomplishments:

PO © ©O

Planned organized and executed 6 Fatherhood Conversations (Milledgeville, Vidalia, Butts County,
Americus, Decatur, Rome) (NOV-JUN)

Attended all State Council Meetings and any special meetings requested by State Representative and
State Council

Advised State Council upon request

Assisted with completion of contract with GA Department of Human Services

Responded to any requests of State Representative and GA State Council

Prepared to complete tag audit for the GA Department of Revenue (AUG 21)

18




Recommendations/Comments:

Immediate Past State Representatives must remain active with the State Organization, one never stops serving.
There should be a clearly defined list of duties and responsibilities in our By-Laws for the Immediate Past
State Representative since he serves as a member of the Executive Council per the by-laws.

19




STATE OF GEORGIA ORGANIZATION COMMITTEE REPORTS

REGION 1 REPRESENTATIVE

Period: November 1, 2021 — August 31, 2022

Bro. Andra Brantley

Email: antwanwalker@hotmail.com
Phone: (678) 596-8093

Region Representatives Mission:

To foster better communication between the chapters and to serve as a liaison between the state
representative and the chapters in my region. To provide aid when needed to any chapter when it concerns
Omega Psi Phi business.

Region 1 Highlights

Greetings Brothers!

I am honored to be selected as the Region I Representative upon Bro. George Fishburne’s departure. I have learned a lot
though not without challenges. Despite the learning curve, chapters in Region I persevered to submit all state reports by
the deadline. Most chapters are back to meeting face to face and a sense of normalcy is amongst the brotherhood. We
achieved the initial goal of 100% state reporting; however, there is more work to be done to improve Omega’s efficiency
between the undergraduate and graduate chapters. I look forward to the task, and I am confident that we will see
significant improvement.

I contend that several chapters including Eta Omega, Kappa Alpha Alpha, TAU, and Mu Mu Mu conducted the work
of Omega with excellence. Through their diligence and leadership, ‘Region I’ is well represented at the graduate level.
As Social Action continues to be a focus of Omega, most chapters focused on the voter mobilization, rescue efforts,
health initiatives and awarding scholarships. This effort involved partnering with other chapters as well as other
organizations in the community with the same focus. With students returning to school, the need for scholarships were
priority. The top chapter awarded $40,000 in scholarships followed by $30,000 as the next highest award. Mandated
programs continue to be Omega’s guide, and I was ecstatic to see the efforts put forth despite the lingering challenges of
COVID.

The undergraduate chapters continue to work toward meeting the standard set forth by our founder’s. With education
being priority, PSI, Kappa Kappa, and Beta Psi chapters were able to navigate to COVID to have another successful
academic year upheld through service on and off campus. The creativity and enthusiasm of young brothers emphasize
the need for continuous mentoring to undergraduate chapters. They are the lifeline of our fraternity, and with consistent
leadership and partnering, Omega will continue to be leaders throughout the world.

20




Region 1 Chapters:

Chapters Graduate Chapters Undergraduate Chapter
Eta Omega Pi Delta Delta (Emory)
Kappa Alpha Alpha Psi (Morehouse)

Phi Kappa Kappa Zeta Theta (Georgia State)
Tau Beta Psi (CAU)

Mu Mu Mu Kappa Kappa (West GA)

Region 1 Goals and Objectives for Fiscal Year 2021 -2022:

Q

Q

To achieve 100%-chapter participation as it relates to TIMELY and QUALITY REPORTING.

Ensure that chapters upgrade their respective virtual meeting and return to face-to-face
activity/events when possible.

Ensure that all chapters are actively engaged in promoting our Fraternity’s mandated programs either
virtually or in person.

Engage undergraduate chapters through relationship building which happens when graduate and
undergraduate chapters commit to service efforts together and provide adequate training where
needed.

Visit each chapter at least twice per quarter, once face to face and once virtual.

Recommendations/Comments/Best Practices

Q

Q

Facilitate the consistent and efficient use of the online folder protocol for the delivery of reports and

other sensitive/important documentation that will be shared between the Region 1 Representative and
all related chapters.

Conduct training sessions for chapter officers in relation to improve chapter efficiency in both
reporting and chapter operations.

Encourage graduate chapters to actively seek building better relationships with undergraduate
chapters.

Assist chapters in the development of social justice endeavors that address related judicial equity and
addresses other social justice shortcomings.

21




STATE OF GEORGIA ORGANIZATION COMMITTEE REPORTS

REGION 2 REPRESENTATIVE

Period: November 1, 2021 — August 31, 2022

Bro. Dr. Henry Hankerson

Email: hhankerson72@gmail.com
Phone: (706) 414-9124

Region Representatives Mission:

To foster better communication between the chapters and to serve as a liaison between the state representative and
the chapters in my region. To provide aid when needed to any chapter when it concerns Omega Psi Phi business.

Region 2 Goals and Objectives for Fiscal Year 2021 -2022:

Q2 100%-chapter participation in ON-TIME and QUALITY REPORTING.

Q Aid all graduating Region 2 Undergraduates in transition to a Graduate Chapter to promote
remaining active with the Fraternity.

Q) Ensure chapters complete ALL mandated programs.
Q2 Conduct Region 2 Reclamation & Retention CookOWT (pending COVID-19).

Q) Visit each Region 2 chapter at least twice during the fiscal year (Virtual or In-person).

Region 2 Accomplishments:

Region Highlights

100% On-time submission of Chapter Reports

Region 2 Chapters were in attendance & well represented at the 85™ 7™ District Meeting & 83™ Grand

Conclave. A plethora of Social Action projects were carried out by chapters: Food drives, Mentoring, Adopt-

A-Highway Cleanups, Community Feeding, Fatherhood Conversations, Diabetes Awareness Group, and Voter

Registration, Education & Mobilization to name a few

Q Collectively, Region 2 Chapters awarded generously in Scholarships ($13, 950) to deserving High School
students

Q) Chapters conducted numerous Reclamation & Retention activities and had an over 85% retention rate

collectively

ONe)
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Dates of Region 2 Calls/Meetings:

11/3/21 12/14/21 4/25/22 6/28/22
8/11/22 8/20/22 8/25/22 9/1/22

Recommendations/Comments/Best Practices

Q) Conduct quarterly conference call with Chapter Leadership.
Q  Ensure all relevant communications from IHQ, District, & State are promptly shared to chapter brethren.

Q  Assist chapters in fulfillment of ALL mandated programs in an effective and impactful manner.
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STATE OF GEORGIA ORGANIZATION COMMITTEE REPORTS

REGION 3 REPRESENTATIVE

Period: November 1, 2021 — August 31, 2022

Bro. William Daugherty, II11

Email: willdaugh3@gmail.com
Cell: (478) 808-7019

Officer’s Mission:

To foster better communication between the chapters and to serve as a liaison between the state
representative and the chapters in my region. To provide aid when needed to any chapter when it concerns
Omega Psi Phi business.

Officer’s Goals and Objectives for Fiscal Year 2021 -2022:

Q1 Be an available resource between regional chapters and Georgia State Representative
Q Assist chapters within the region with chapter mandated activities and administrative duties

Q Monitor the progress of each chapter within the region to ensure that Omega Psi Phi protocols are
followed, as handed down from our international office.

(1 Collect updated listing of all chapters in my region to include the following
information:
Q1 Chapter’s names, chapter’s address, chapter’s contact information
Q1 Chapter’s officers and financial members
Q Plans for programming for the upcoming year.
Q Increase communication throughout region and within chapters.

Q Work with other Regional Representatives on best practices and outcomes to incorporate in
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Officer’s Accomplishments:

Q1 Conducted monthly/quarterly call with the chapter’s Basileus to discuss International, District and
State communications to ensure understanding and compliance. Provided support newly Chartered
Chapter Pi Nu Nu Chapter on questions and other related matters.

Q Several chapters are still rebounding from COVID protocols in their perspective communities, however, the
chapters in the Region were able to complete 78% of all mandated programs. The Region’s combined
scholarship donation was $51,850 which is an increase of 8% over the previous year. The chapters in the
Region reclaimed a combined total of 48 brothers back to the fold of Omega and retained 458 brothers.

Q Increased communication and presence (virtually) at local chapters through the utilization of Virtual (zoom)
meetings.

Q Create a streamline digital process for collecting an updated listing and submitted information to the
Georgia Keeper of Records and Seal of all chapters in my region to include the following information:

Q Chapter’s names, chapter’s address, chapter’s contact information
Q Chapter’s officers
Q) Chapter’s financial roster of all active brothers.

Q Met with other Regional Representatives often to understand the best practices and success they were seeing
in their Region and implemented them into Region III.

Dates of Officer’s Calls/Meetings:

All meetings were hosted virtually and at the request of the local chapter or by the request of the Georgia State
Representative and 1% Vice Georgia State Representative.

Recommendations/Comments/Best Practices

Q Continue to support the direction/vision of the State of Georgia, Georgia State Representative and 1st Vice
Georgia State Representative.

Q Continue to digitize and streamline all State reporting processes.
Q QY’22 tentatively planning to meet with each chapter during a scheduled chapter meeting.
Q Increase communication with all Region III chapters (graduate and undergraduate) executive officers.

Q Attend at least one of each chapter’s meeting per quarter
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STATE OF GEORGIA ORGANIZATION REGION REPORTS

REGION 4 REPRESENTATIVE

Period: November 1, 2021 — August 31, 2022

Bro. Steven A. Morris

Email: moetwo2000@hotmail.com
Cell: (706) 495-8030

Region Representatives Mission:

To foster better communication between the chapters and to serve as a liaison between the state
representative and the chapters in my region. To provide aid when needed to any chapter when it
concerns Omega Psi Phi business.

Region 4 Highlights:

Q There is 100% reporting from all active chapters in region 4
Region 4 has a total of 427 brother

Region 4 has reclaimed 23 brothers

SN OO

The reactivation of two undergraduates’ chapters; Gamma Beta (Paine College) and Alpha Gamma
(Savannah State University)

(e

5 of 6 chapters are members of their NAACP local chapter and 4 chapter are Life Members

(e

Region 4 registered approximately 341 voters
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Region 4 Chapters

Graduate Undergraduate
Beta Gamma Gamma - Ft. Stewart, GA Alpha Gamma — Savannah State University
Lambda Tau — Brunswick, GA Alpha Delta Alpha — Armstrong State Univ. (1)
Mu Phi- Savannah, GA Gamma Beta — Paine College
Psi Omega — Augusta, GA Omega Eta — Augusta State Univ.
Upsilon Gamma Gamma — Ft. Gordon, GA Zeta Delta Delta — Georgia Southern Univ.

Xi Mu Nu — Statesboro, GA

Committee Goals and Objectives for Fiscal Year 2021-2022:

Q 100%-chapter participation in ON-TIME and QUALITY REPORTING.

Q Provide assistance and guidance to all Chapters to ensure Undergraduates in Region 4
transition to Graduate Chapter after graduating

Q) Ensure chapters complete ALL mandated programs.

Q) Visit or attend virtually each chapter using all available platforms in region 4 during the fiscal

year.

Best Practices

Q) Meet with Chapter Leadership in Region 4 once or twice a quarter to answer any questions

also to review Annual Report Book status and the Basileus checklist each quarter.

Q) Provide training sessions for chapters in the entire Region at the same time to ensure
continuity of chapter operations.

Q) Utilize all platforms of media to improve communication throughout the region.
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STATE OF GEORGIA ORGANIZATION COMMITTEE REPORTS

REGION 5 REPRESENTATIVE

Period: November 1, 2021 — August 31, 2022

Bro. Antwan Walker

Email: antwanwalker@hotmail.com
Phone: (678) 596-8093

Region Representatives Mission:

To foster better communication between the chapters and to serve as a liaison between the state
representative and the chapters in my region. To provide aid when needed to any chapter when it concerns
Omega Psi Phi business.

Region 5 Highlights

Region S hosted blood drives, HBCU run/walks, voter registrations, forums to discuss social injustice and
criminal justice reform and many other events. We have provided a great benefit to the communities we serve
and continue to do great work.

The strongest people are not those whose show strength in front of us but those who win battles we know
nothing about. Region 5 continues to fight the battle of non-traditional family dynamics through our mentoring
programs and fatherhood initiative, the health battle through our health initiatives and the battle of equality
through our education forums and political visibility. REGION 5 STRONG!!!-FRATERNITY OVER
POLITICS
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Region 5 Chapters:

Region 5 Chapters Graduate Chapters Undergraduate Chapter

Chi Gamma Gamma Alpha Delta Nu (Kennesaw State)
Delta Mu Mu Delta Kappa (Georgia Tech)
Beta Lambda Lambda Pi Delta Delta (Emory)

Zeta Beta Beta Beta Zeta (University of Georgia)
Tau Mu Mu

Region 5 Goals and Objectives for Fiscal Year 2021 -2022:

Q To achieve 100%-chapter participation of TIMELY and QUALITY REPORTING.

Q) To provide training for all chapters on how to complete mandated programs virtually and host
fundraising events while adhering to CDC guidelines during COVID-19 pandemic.

Q2 Ensure Region 5 continues to set the model for the State of Georgia as it relates to the execution
Fraternity’s mandated Programs.

Q) Expand chapter’s recognition for completion of mandated program to the District and International
level.

Recommendations/Comments/Best Practices

Q To achieve 100%-chapter participation of TIMELY and QUALITY REPORTING.

Q Ensure chapters adjust bylaws to include virtual meeting and activity/event options so business can
continue during COVID-19.

Q Ensure all chapters are timely and submitting quality reports to yield recognition at region, state,
district and International levels.

Q) Attend either physically or virtually an activity hosted by each chapter within region
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STATE OF GEORGIA ORGANIZATION COMMITTEE REPORTS

Community and Civic Affairs and Achievement Week

Period: November 1, 2021 — August 31, 2022

Bro. Terence S. Green
Email: Terence.green@hotmail.com
Cell: 912-313-3953

Committee Members:

Region 1 - Bro Andra Brantley
Region 2 — Bro Henry Hankerson
Region 3 - Bro Will Daughterty
Region 4 — Bro Steven Morris
Region 5 — Bro Antwan Walker
Undergrad Rep - TBD

Members at large: Bro David Jones
Bro Terrance Platt

Committee Mission:

The Community & Civic Affairs and Achievement Week Committee is focused on identifying, participating-in,
executing, and recognizing the wide variety of community and scholastic activities conducted by the brothers, citizens,
and respective chapters in our communities throughout the state of Georgia. We conduct our activities through its five
sub-committees. This includes active collaboration with each sub-committee toward a common goal; C.A.R.E

QQ Community and Civic Affairs/Achievement Week — Bro. Terence Green — Chairman
Social Actions — Bro. Tony Alexander— Chairman

Government Relations (VREM) — Bro. James Bruin— Chairman

Scholarship Committee — Bro. Patrick Daniel - Chairman

Talent Hunt Committee — Bro. Ernest Perry — Chairman

NAACP — Bro Carl Weaver - Chairman

ANANENENEN

The Community & Civic Affairs/Achievement Week Committee activities and accomplishments are listed below, and
separate reports have been submitted by the respective committee Chairmen:

Q2 The committee is responsible for overseeing the successful selection of individual and Chapter
Awards at the chapter level; facilitate/and execute a comprehensive evaluation and selection of
individual and chapter awards from each Region for state recognition and further submission to the
7" District; and to ensure representation and membership on the 7 District Community &Civic
Affairs and Achievement Week Committee.
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Committee Mission continued:

Q2 We are charged to foster successful Georgia State Achievement Week Programs across the State of
Georgia and at the State of Georgia Workshop and assist with the 7" District Meeting Programs.

Q To facilitate comprehensive training and discussion regarding the accurate, complete, and
competitive development and submission of Chapter of the Year documents and Form 77s.

Q Coordinate and collaborate as necessary with the other four sub-committee chairmen that fall under this
committee.

Committee Goals and Objectives for Fiscal Year 2021 - 2022

Goals
The general goals of the Committee for the 2021-2022 year include the following:

Effective review and determination of State winners for all applicable award categories.

Serve on the 7" District’s Achievement Week evaluation and selection team.

Full participation in the 7" District Community and Civic Affairs/Achievement Week Committee
meetings and activities; including participating in the 7" District Meeting luncheon and Banquet.
Dissemination of information from District and International Community and Civic Affairs and
Achievement Week Committees as required.

Provide training routinely across the state and/or district as necessary

Continued pursuit of innovative means by which to execute all programs in spite of Covid-19
Increase collaboration with the 5 sub-committees

PO © @ ©O0oQ

Committee Accomplishments:

International Achievement Week Award Winners 2020-2021

Citizen of the Year Award

State of Georgia

Honorable Stacey Yvonne Abrams
Submitted by Phi Kappa Kappa Chapter
East Point, GA

Graduate Chapter of the Year
State of Georgia

Zeta Beta Beta Chapter

Athens, GA

Large Graduate Chapter of the Year
State of Georgia

Eta Omega Chapter

Atlanta, GA
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International Achievement Week Award Winners 2020-2021 (cont)

Undergraduate Chapter of the Year

State of Florida

Upsilon Psi Chapter

Florida Agricultural & Mechanical University
Tallahassee, FL

Dr. Ernest E. Just Undergraduate Chapter Advisor Award
State of Florida

Bro. Royle King

Advisor to Upsilon Psi Chapter

Florida Agricultural & Mechanical University

Submitted by Chi Omega Chapter

Tallahassee, FL.

Superior Service Award Runner-up (1.25pts)

10™ District State of Georgia

Andre Garner Bro. Dr. Henry Leslie Armand Hankerson
Iota Chapter Xi Beta Beta Chapter Dublin, GA

Colonel Charles Young Military Leadership Award
State of Georgia

Bro. Tharus Jarrod Nixon

Upsilon Gamma Gamma Chapter

Fort Gordon, GA

Founders’ Lifetime Achievement Award
State of Alabama

Bro. Joseph T. Williams

Iota Omega Chapter

Tuskegee, AL

Undergraduate Omega Man of the Year
State of Florida

Bro. Jimmie Darnell Starkes

Upsilon Psi Chapter

Florida Agricultural & Mechanical University
Tallahassee, FL

Graduate Omega Man of the Year
State of Georgia

Bro. Jonathan Alan Matthews

Delta Mu Mu Chapter

Atlanta, GA
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Dates of Committee Meetings:

The AW committee conducted /participated in many zoom meetings and conference calls throughout the quarter.
The bulk of the meetings were affiliated with comprehensive reviews of each of the 10 AW award submissions
from the 7" District. One-to-two-hour meetings were held at least once weekly in an attempt the fine tune and
optimize each of the Form 77s

The Community and Civic Affairs, VREM, Social Actions, and NAACP committees have been working
diligently with organizations around the state in an effort to galvanize our collective efforts geared toward the
mid-term elections.

We were in attendance of all scheduled Georgia State committee meetings on the June 15" and July 13 We
attended the Form 77 Seventh District training on July, 31, and will conduct our own Form 77 scoring training on
Aug, 1.

Recommendations/Comments:

The Committee has identified some areas of emphasis and areas for improvement and modification for the 2021-2022

year.

Q

Achievement Week: The all-inclusive and repetitive training and focus on the execution of all mandated
programs; in addition to the expansive chapter and individual community service and uplift yielded
unparalleled and very competitive submission of form 77’s. Grading is conducting by the Region
Representatives with each Rep grading three other regions. (ie. Region 1 grades regions 2, 3, and 4, whereas
region 2 grades 3, 4, and 5) The result of the work from the chapters and brothers across the state resulted in
the state of Georgia being recognized as the winner of 5 of 10 awards announced at the 83" International
Grand Conclave. We must execute our plan to focus on improving the participation and quality of our
undergraduate brothers and chapters in all programs. This effort involves working closely with chapter
advisors. We certainly have a target on our backs relative to our success on the achievement week awards.
Continue living our creed and the rest will take care of itself.

We will continue training of chapters and brothers throughout the State via whatever medium possible and as
often as necessary. The goal is to improve consistency across the State and to increase the level of
competitiveness of the State of Georgia winners at the District and International level. Specifically, we will
focus on increasing the undergraduate participation. The training will be conducted by the District and State
Chairman and other individual as designated.

Community and Civic Affairs: Continue the collaborative effort to streamline our individual efforts
associated with program awareness and execution with each of the sub-committees. It is important for us to

embrace the political actions and community initiatives centered around the mid-term elections.

Continue to solicit feedback from the body for improvements to the State of Georgia Community and Civic
Affairs and Achievement Week Committee

Select Undergraduate representative to serve on the committee ASAP.
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STATE OF GEORGIA ORGANIZATION COMMITTEE REPORT

CONFLICT RESOLUTION

Period: November 1, 2021 — August 31, 2022

Bro. Eddie Sanders

Email: Omegal980@icloud.com
Cell: (404) 316-7155

Committee Members:

Bro. Erogies Grigley, Bro. Moses Everett, Bro. David Durham, Bro. Bryson Broner, Bro. Jalen
Norton

Committee’s Mission

To establish in the Fraternity, through each Chapter, a consistent conflict resolution message that
resonates throughout our beloved fraternity. To have the Fraternity take an ongoing role in
developing community-based solutions to reduce the level of Brother-on-Brother violence, domestic
violence, sexual assault, youth conflict and gun violence. This is not a one-time effort; it is an
ongoing commitment. The Committee’s mission is to promote and foster, by word, deed and
example, a resolute mindset, as a core value of the Fraternity’s culture and within America’s Black
Communities.

In response to COVID-19 and the prolonged pandemic’s effect on Omega’s operations, the committee
has revised the training curriculum in with an:

. Emphasis on concerns of virtual initiation (COVIDQUES)
. Emphasis on Stress Management related to COVID-19

. Emphasis on Domestic Violence
. Emphasis on Brother-on-Brother Violence
. Emphasis on Zero Tolerance on hazing
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In response to Fall and Spring enrollment for Undergraduate Students and Membership Selection
Process Activities in a COVID-19 environment, the committee has responded by:

. Emphasis on training for our State Meetings
. Host Zoom Training modality
. Revised and pre-recorded YouTube video to be released upon approval of our State

Representative, 1% Vice State Representative, and Public Relations Chair

. Coordinated with MSP chairs to distribute information throughout the State.
. Emphasis on Sexual Assault and Domestic Violence

Committee Goals and Objectives for Fiscal Year 2021-2022:

* Create a lecture series regarding curriculum
* Revise and implement new curriculum with more brothers participating.

* Ensure each chapter in each state has a conflict resolution chair

Committee Accomplishments:

*  Conducted monthly meetings and interacted with State Chairs individually

* Attended district committee meetings and provided input for programs and curriculum.

* Communicated and worked with Region Reps. to complete outline of program initiatives

Dates of Committee Calls:

*  Only participated in the district calls this Quarter.
«  9/12/22

Recommendations/Comments:

* Create a statewide perceptions of Conflict Resolution

* Conflict Resolution should create an annual calendar that focuses on pertinent matters in
resolving conflict and violence

* Forge national, regional, and local partnerships that assist with fostering the ways to give
back to causes regarding conflict resolution

* Conduct a “Know Your Rights Symposium” — where a panel of law enforcement officers
and lawyers provide their perspective(s) of how they address laws within each state.

¢ Integrate Conflict Resolution in the MSP Process. Make it a requirement.
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STATE OF GEORGIA ORGANIZATION COMMITTEE REPORTS

CORPORATE SPONSORSHIP

Period: November 1, 2021 — August 31, 2022

Herb Shannon

Email: omegaherb@bellsouth.net
Cell: (770) 401-1892

Committee Members:

Dr. Craig Jackson, Marion Williams, Tony Alexander

Members at large:

Committee Goals and Objectives for Fiscal Year 2021 -2022:

Q) Secure funds to defray Workshop expenses
Q) Enhance relationships with Corporate Donors

Committee Accomplishments:

The Foundation received donations from the State of GA organization (Funds from the MSP process), the Allstate
Giving Campaign (Employees at Allstate through one of their programs designate the GA State Foundation to receive
donations), Amazon Smile (donations from Purchases made using Amazon Smile), Psi Omega Chapter (for their
Scholarship recipients), the DMV Tag Funds (we receive $10 for every new Tag, and $10 for every Tag Renewal), and
the GA Human Resources Dept (for Fatherhood Conversations) (for each Program that we sponsor, we receive
$1,500). These Funds support, the Alonza Bennett Scholarship, Psi Omega’s Scholarship and the Fatherhood
Conversation Project.

The Foundation has a balance of $51,587

Psi Omega Scholarship Funds

Alonza Bennett Scholarship Funds

DMV Tag Funds

GA HR - Fatherhood Conversations Funds

The Life Membership Fund has a balance of $44,583
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STATE OF GEORGIA ORGANIZATION COMMITTEE REPORTS

ECONOMIC DEVELOPMENT

Period: November 1, 2021-August 31, 2022

Herb Shannon

Email: omegaherb@bellsouth.net
Cell: (770) 401-1892
Committee Members:

Jon Aaron - Ron Bythwood, Travis Chambers, Calvin Horton, Marcquel
Garmon — Leon Weaver — Nate Morgan

Committee Mission:

To encourage Chapters to create and participate in Activities and Programs that work to improve the economic,
quality and social well-being of the Chapter by building it’s Wealth.

Committee Goals and Objectives for Fiscal Year 2021 -2022:

Q) To ensure Chapters are aware of the importance of Economic Development
Q) To be the Information Center for Chapters that need information on the meaning of Economic
Development

Committee Accomplishments:

Reviewed all Chapter Reports to identify Econ Dev Reports
Distinguished if Graduate or Undergraduate

Evaluated each Report as per Report Definitions

Scored each Report to establish a Graduate and Undergraduate Winner

R oNoRe

If applicable, are all regions represented on your committee?

Q Yes
Q) Plus, an Undergrad
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Recommendations/Comments:

Role & Responsibilities:
e Communicate with Chapters, encouraging them to participate in the Economic Development Process and to
Report on their programs (give examples of Economic Development when requested)
e Review and evaluate the Chapter’s Year End Economic Development Reports
e Select Year End Economic Development Winners
o Graduate
o Undergraduate
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STATE OF GEORGIA ORGANIZATION COMMITTEE REPORTS

FATHERHOOD INITIATIVE AND YOUTH MENTORING

Period: November 1, 2021 — August 31, 2022

Bro. Marvin Broadwater, Sr.

Email: mbroadwatersr@yahoo.com
Cell: (706) 315-6454

Committee Members:

Vincent Smith (Region I), Andre William (Region II), Mark Brailsford (Region III), McCrae Mangum Jr.
(Region 1V), Kirk Dunham (Region V)

Members at large: Bro. Raymond Dickey, Bro. George Gilbert Vice Chairman Barrette Walker

Committee Mission:

To ensure chapters across the state are kept abreast of Fatherhood/ Mentoring activities, provide brothers
with information and resources as they become available and monitor and catalog various chapter
Fatherhood and Mentoring activities. Create and identify new and innovated mentoring platforms during the

COVID-19 crisis.

Committee Goals and Objectives for Fiscal Year 2020 -2021:

Q Submit at least 20 articles to (7th District App & Pearl, FIMC Newsletter, Oracle)

Q Secure funds to assist Chapters with Fatherhood Initiative & Mentoring activities

Q Encourage Undergraduates to conduct mentoring activities with Graduate mentoring Chapter

Q Identify new venues and activities for mentoring (Zoom State Mentoring sessions)

Q Encourage Undergraduates to conduct mentoring activities with Graduate mentoring Chapter

Q Evaluate Fatherhood and Mentoring Chapter Reports

Q Named Fatherhood Initiative State Chapters of the Year (Graduate Large & Small and Undergraduate)
Q) Named Mentoring State Chapters of the Year (Graduate Large &Small and Undergraduate) Cash Award
Q Secure funds to assist Chapters with Fatherhood & Mentoring activities

Q Train Vice-Chairman on intricate details of the program with GA Department of Human Services

Q Increase Chapters with Mentoring Programs
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Committee Accomplishments:

Q Conducted six Fatherhood Conversations (Virtually)

Q Introduce incentives for Chapter of the Year (Cash Awards)

Conducted zoom calls with committee 1st, 2nd, and 3rd quarter

Q State of GA named 7™ District State of Year (Fatherhood Initiative & Youth Mentoring)
Q Conducted 3 State-wide Virtual Mentoring Sessions

Q Evaluate Fatherhood and Mentoring Chapter Reports

Q Identified Fatherhood Initiative & Mentoring State Chapters of the Year (Graduate Large & Small
and Undergraduate)

Q Negotiated contract and insurance policies with the GA Department of Human Services
Q Secured funds to assist Chapters with Fatherhood & Mentoring activities

Q Conducted Fatherhood Conversations (see below)

Q State Chairman, panelist in IHQ FIMC “Next Level Training” Leadership Conference
Q GA Chapters participated in IHQ FIMC “Next Level Training” Leadership Conference

Q Increased Graduate Chapters Mentoring Programs from 33% to 64%

Fatherhood Conversations conducted 20-22 ---The State of GA received $13,500 from the
Department of Human Services

Q 11/16/2021— Milledgeville, GA
Q 1/18/2022 — Vidalia, GA

Q 3/15/2022 — Jackson, GA

Q 04/19/2022 — Americus, GA

Q 05/24/2022 — Decatur. GA

Q 06/21/2022 — Rome. GA
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FATHERHOOD FATHERHOOD

Covwersaliovw —
November 16, 2021

VIRTUAL

we Milledgeville, GA
6:00PM - 7:00PM

EIME . ©Youlube

Omega Psi Phi 0mega Psi Phi
State of GA State of GA

https://bit.ly/20t6efs hitps://bit.ly/38xLQ0D

Join the ZOOM Webinar:

https://us02web.zoom.us/j/85338284047

Covwersaltiovrnw —
January 18, 2022

VIRTUAL

vz Vidalia, GA
6:00PM - 7:00PM

FiME . ©vYoulube

Omega Psi Phi Omega Psi Phi
State of GA State of GA

https://bit.ly/20t6ef5 hitps://bit.ly/38xLQQD

Join the ZOOM Webinar:
s://us02web.zoom.us/j/85338284047

htty

SERVICES OFFERED INCLUDE:

SERVICES OFFERED INCLUDE:

Driver’s License Reinstatement - Child Support Services - GED Enroliment -

Driver's License Reinstatement - Child Support Services - GED Enroliment -
Job Training - Job Search/Placement - Volunteer Work Opportunities -
Support Order Modification (where applicable) __________

i
u @0mega Georgia | FOLLOW US|

Marvin

Job Training - Job Search/Placement - Volunteer Work Opportunities -
Support Order Modification (where )

For More Details, Contact: n @0mega_Georgla l FOLLOW US! | !

, Sr. Barrette Walker ~ W __ """ e
cRm LEem O ‘@0megaPsiPhi_StateOfGeorgia

For More Details, Contact:

Marvin Broadwater, Sr. Barrette Walker
MBroadwaterSryahoo.com  WalkerBarrette@yahoo.com
(706) 315-6454 (917) 977-1641

6g:

)]

In
Partnership
Witk

| L.

Fatherhood Conversations

FATH ERHOOD

Covwersatiovw —
March 15, 2022

VIRTUAL

v Jackson, GA & Surrounding Areas

6:00PM - 7:00PM
EiINE - ©voulube
Omega Psi Phi 0Omega Psi Phi
State of GA State of GA
https://bit.ly/38xLOAD

https://bit.ly/20t6ef5

Join the ZOOM Webinar:

https://us02web.zoom.us/j/85338284047

(708) 315-6454 (817) 977-1641

Milledgeville and Vidalia

FATH ERHOOD

Covwersation —
April 19, 2022

VIRTUAL

wie. Americus, GA & Surrounding Areas

6:00PM - 7:00PM
EiN7 . ©@YouTube
Omega Psi Phi Omega Psi Phi
State of GA State of GA

https://bit.ly/20t6ef5 https://bit.ly/38xLQQD

Join the ZOOM Webinar:
s://us02web.zoom.us/j/85338284047

htt

SERVICES OFFERED INCLUDE:

SERVICES OFFERED INCLUDE:

Driver’s License Reinstatement - Child Support Services — GED Enroliment —
Job Training - Job Search/Placement - Volunteer Work Opportunities -

Driver’s License Reinstatement - Child Support Services - GED Enrollment -
Job Training — Job Search/Placement - Volunteer Work Opportunltles -

Support Order (where

For More Details, Contact:

Support Order Modification (where i

For More Details, Contact:
Marvin Broadwater, Sr. Barrette Walker
1Sri@yahoo.com alker .
(706) 315-6454 (917) 877-1641

n
Partnership
Whth

i
[ Somess ceorga | FOLLOWUS |

! Marvin Broadwater, Sr. Barrette Walker L
c (5] @omegaPsiPhi  Stoedfteorgis

i
ahoo.com

(917) 977-1641

(706) 315-6454

Partnership
With

€ Fatherhood Conversations Jackson and Americus, GA




FATHERHOOD FATHERHOOD

VIRTUAL VIRTUAL

via, Decatur, GA & Surrounding Areas va Rome, GA & Surrounding Areas
6:00PM - 7:00PM 6:00PM - 7:00PM

EiEE . ©Youlube N3 . ©Youlube

Omega Psi Phi Omega Psi Phi Omega Psi Phi A Omega Psi Phi

State of GA State of GA State of GA 1 State of GA
https://bit.ly/20t6ef5 https://bit.ly/38xLAAD https://bit.ly/20t6ef5 .  https://bit.ly/38xLQOD

Join the ZOOM Webinar: Join the ZOOM Webinar:
https://us02web.zoom.us/j/85338284047 https://us02web.zoom.us/j/85338284047

SERVICES OFFERED INCLUDE: SERVICES OFFERED INCLUDE:

Driver's License Reinstatement - Child Support Services - GED Enroliment -
Job Training - Job Search/Placement - Volunteer Work Opportunities -
Support Order Modification (where applicable)

Driver's License Reinstatement - Child Support Services - GED Enrollment -
Job Training - Job Search/Placement - Volunteer Work Opportunmes -

__________ 2 Support Order Modification (where )t o
¢ : i H T :
For More Details, Contact: u @0mega_Georgia | FOLLOW US! !  For More Details, Contact: u S0eon beraia : FOLLOW US! i
Marvin Broadwater, Sr. Barrette Walker Marvin , Sr. Barrette Walker Bl """ s
hoo.com te@yahoo,com I@l @0megaPsiPhi_StateOfGeorgia MBroadwaterSr@yahoo.com  WalkerBarette@yahoo.com (5)] @omegaPsiPhi_StateofGeorgia
(706) 315-8454 (917) 977-1641 ¥ <

(706) 315-6454 (917) 977-1641

Partnership

Partnership
With

Whth

€ Fatherhood Conversations Decatur and Rome, GA

Back to DHS Data

£ Backtoreport ACTIVE CASES & CHILDREN SERVED

@A ctive Cases @ Chidren Served

400K

380K

360K

Microsoft Power Bl 1of5 >

Department of Human Services ® @ ® &

€2 Over 340K Children served through the Partnership
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If applicable, are all regions represented on your committee?

Q Yes

Recommendations/Comments:

Q Transition Vice-Chairman to Chairman 1 JAN 23
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STATE OF GEORGIA ORGANIZATION COMMITTEE REPORTS

FINANCIAL AUDIT

Period: November 1, 2021 — August 31, 2022

Bro. Kelvin Turner

Email: firecf315@gmail.com
Cell: (404) 625-3381

Committee Goals and Objectives for Fiscal Year 2021-2022:

To review the financials to ensure the proper policies and procedures are be followed.

Statement of Compliance

IAn audit was completed at the end of the FY 20-21 Fraternal year. Based on my review of the

IAll information looks to be in accordance with the rules and Bylaws.

information and documentation provided to me I have found no inconsistencies or discrepancies.
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STATE OF GEORGIA ORGANIZATION COMMITTEE REPORTS

HISTORY & ARCHIVES / AFRO-AMERICAN LIFE

Period: November 1, 2021 — August 31, 2022

Bro. Trevor Thomas
Email: t.tthomas@live.com
Cell: (912) 312-7793

Committee Members:

Members at large: Bro Marc Styles, Bro Shawn Johnson, Bro Lowell Slaughter, Bro Andre Burks

Committee Mission:

To ensure that all chapters are aware of the importance of documenting the significant accomplishments of
its members as well as chapter involvement in or presentation of Black history month programs in the
communities that they serve. Increase participation in the History Archives exhibit at the State, District and
Conclave meetings

Committee Goals and Objectives for Fiscal Year 2021 -2022:

Q) Encourage all chapters (UG/G) to capture and record all significant accomplishments of its members
throughout the year on form provided in reporting packet. Including: Graduations, Advanced degree
program acceptance/completion, Civic and business awards, Job promotions,
road/park/bridge/monument naming

Report presentation of /participation in African American History programs (during Black History
month) in the communities the chapter (UG/G) serves

Increase Participation of chapters (UG/G) in history/archives exhibition at the State

improve understanding of what the H&A committee does

Recruit committee members

PO O
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Committee Accomplishments:

ORON®

Developed a new History & Archives score sheet.

Added new Committee members

Developed a relationship with the District History & Archives Committee Chair, as a result there is a
better understanding what is done at the District Level

Recommendations/Comments:

Recommend a cash prize for 1st, 2nd and 3rd place winners at the State Level
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STATE OF GEORGIA ORGANIZATION COMMITTEE REPORTS

LIFE MEMBERSHIP

Period: November 1, 2021 — August 31, 2022

Bro. Rickey C. Moore

Email: rickey.c.moore@gmail.com
Cell: (478) 955-7250

Committee Members:

Kenneth Demons, William Daugherty, E.K. Hill, Benjamin Louder, Dominic Thurston, Herb
Shannon, Henry Hankerson

Committee’s Mission:

New Mission Statement - The Georgia State Life Membership Committee (GSLMC), a Joint Committee
of the State of Georgia Organization and the Georgia State Foundation, provides leadership in the
identification of, and support to, the interests of Life Members (including future Life Members) in
activities of the State of Georgia Organization. The Life Membership Committee is also responsible for
the administration of the Life Membership Fund in support of activities that are of concern and interest
to Life Members.

Old Mission Statement - The Mission of the Life Membership committee is to motivate new membership,
inform and update members, manage and invest funds, pay member dues and maintain a database of the
membership new and old.

Committee Goals and Objectives for Fiscal Year 2021-2022:

Q) Increase Life Membership by 20% each Fiscal Quarter

Q) Include representation from all regions on committee

Q) Seek partnership with Georgia State Foundation

Q) Establish Governance Structure

Q Draft MOU between State of Georgia Organization, Georgia Life Memberships
Committee and Georgia State Foundation
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Committee Accomplishments:

OOl Ol Ol o)

We increased Life Membership by 19 new members or 10.8% for this Fiscal Quarter.
We mailed 19 certificates and pins to the new life members.

Life membership increased from 176 to 234 this fiscal year, which is a 32.95% increase
this Fiscal Year.

We updated the new life members on the Georgia State Organization website.

The 58 New Life Members for this fiscal year by Regions:

Region 1 - 30, Region 2 -2, Region 3 - 7, Region 4 - 11 and Region 5 - 8

Dates of Committee Calls/Meetings:

QOO0 R

Call Meeting on December 21, 2021
7% District Meeting March 2022
Called Meeting Late July 28, 2022
Georgia State Meeting Sept/Oct 2022

If applicable, are all chapters represented on your committee? Chapters Reporting Rate?

The Committee set two goals for the upcoming year:
GOAL 1: Mail out certificates and pins within two — four weeks.
GOAL 2: Update the Georgia State Organization Website with the new Life Members monthly.

Recommendations/Comments:

IN/A
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New Life Members for the Fiscal Year 2021-2022

First Name
Tavious J.
Zachary Jerome
Lavone
LeRoy
Timothy M.
Shawn D.
Randell
Kenneth
Demetrius L.
Jimmie L.
Timothy Brian
Ralphael A.
Dr. Reuben J.
Bernard
Donnie Antwain
John O.
Courtney
Kevin
Hubert
Philip A.
Barry
Nugent
Anthony Darnell
Eric D.
Christopher
Marvin David
Dontavius
Jonthan A.
Justin Alex
Samuel Charles
Alfred Edward
Samuel Jamal
Travis
Tahrea J.
Earl LaRon
Winfred
Jerome
Ricky J.

Last Name
Mays
Bryant
Boykins
Broner Sr.
Thomas
Bivens
Mills
Mitchell Jr.
Williams
Powell, Jr.
Block
Dunham Sr.
Gresham
Ash
Gist Jr.
Callaway Jr.
Atchison
Ware
Brannon
Starke
Hayden
Dickey 111
Mitchell Sr.
Poole
Henderson
Banks
Jones
Johnson
Day Sr.
Blanchard
Smith Jr.
Mike
Spurley Jr.
Grant
Eubanks Sr.
Dukes
Brown
McClure-Pritchett

GSLM#

177
178
179
180
181
182
183
184
185
186
187
188
189
190
191
192
193
194
195
196
197
198
199
200
201
202
203
204
205
206
207
208
209
210
211
212
213
214

Chapter Name
Mu Phi
Upsilon Gamma Gamma
Upsilon Gamma Gamma
Lambda Tau
Lambda Phi
Beta Lambda Lambda
Phi Kappa Kappa
Eta Omega
Chi Gamma Gamma
Zeta Beta Beta
Mu Mu Mu
Mu Mu Mu
Phi Kappa Kappa
Zeta Mu Nu
Mu Mu Mu
Beta Lambda Lambda
Phi Kappa Kappa
Phi Kappa Kappa
Phi Kappa Kappa
Phi Kappa Kappa
Phi Kappa Kappa
Phi Kappa Kappa
Mu Mu Mu
Phi Kappa Kappa
Mu Beta Beta
Eta Omega
Lambda Phi
Phi Kappa Kappa
Mu Mu Mu
Phi Kappa Kappa
Phi Kappa Kappa
Omega Gamma Gamma
Phi Kappa Kappa
Lambda Phi
Upsilon Gamma Gamma
Eta Omicron
Mu Phi
Mu Mu Mu

49



Curtis Eugene
Michael
Willie G.

Henry
Andra V.
Tharus Jarrod
Jude
Freddie R.
Tyjuan
David Edward
Rodney Damon
Timothy

Henry L.
Kelvin Curtis

Kenneth Lamar
Willie
Clarence
Timothy A.
Samuel
Nicholas

Miller Jr.
Randall
Davis Jr.
Saxon
Grier
Nixon
Owumi
Harmon
Williams
Gowdy Jr.
Tyson Sr.
Richardson

Countryman Jr.

Turner

Rucker I
Thomas

Pittman III
Sims
Henderson
Nelson

215
216
217
218
219
220
221
222
223
224
225
226

227
228

229
230

231
232
233
234

Chi Gamma Gamma
Phi Kappa Kappa
Phi Kappa Kappa
Phi Kappa Kappa
Phi Kappa Kappa

Upsilon Gamma Gamma
Phi Kappa Kappa
Psi Omega
Psi Omega
Psi Omega
Psi Omega
Zeta Beta Beta

Phi Kappa Kappa
Zeta Mu Nu

Mu Mu Mu
Tau

Kappa Alpha Alpha
Chi Gamma Gamma
Omega Gamma Gamma
Chi Gamma Gamma

50



STATE OF GEORGIA ORGANIZATION COMMITTEE REPORTS

MEDICAL AND HEALTH

Period: November 1, 2021 — August 31, 2022

Bro James Fulks

Email: james.fulks@gmail.com
Cell: (478) 335-4824

Committee Members:

All Chapter Medical and Health Committee Chairs

Committee’s Mission:

To promote, protect and enhance the health and well-being of the members of the Fraternity as well as the
members of the communities we serve.

Committee’s Goals and Objectives for Fiscal Year 2021 -2022:

100% reporting from all Chapters in the State reports

Recognize Chapters promoting health initiatives events / programs / donations

Assist State Chapter’s in developing partnerships with agencies and foundations including the American
Cancer Society, The American Diabetes Association, the Alzheimer’s Resource Center, the Sickle Cell
Foundation, and many other deserving organizations

Q) Develop a continuity guide for future succession

Q) Conduct Health Care event for State Meeting

O ONe)
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Committee’s Accomplishments:

Jan
Feb

Conducted 1*' Quarter meeting
Conducted Diabetic counseling with Balm & Gilead

Mar Assisted District M&H Chair with COVID protocol for District Meeting

Partnered with African American Male Wellness Agency to sponsor 5K run/walk

Apr Finalized rsvp list for Black Health Matters dinner/discussion on Health Matters

Jun

Jul

Began planning for Ga State Meeting health fair / symposium
Conducted Zoom meeting to set tentative plan for upcoming State Meeting Oct 2022
Brothers participating in the Balm Gilead Diabetes program completed the year-long
weekly online seminar. Brother’s will have a “healthy” dinner 4 August to celebrate the
accomplishment.
“Be the Match” presentation to M&H Chairs promoting bone marrow donor program.
Committee finalized recommendations for State Meeting adding Mental Health Professional, Chiropractors
and Massage Therapist. Medical forum pending Bro State review of schedule. Committee scheduling bi-
weekly zoom calls until execution. Additionally, pushed the “Be the Match initiative to all chapters.

Recommendations/Comments/Best Practices

10.

11.

There is a significant blood shortage. All chapters are tasked with working with the local Red Cross, or other local
organizations, to put on blood drives. Some chapters are receiving monetary donations for signing up individuals
to get their blood drawn.

The District M&H Chair has tasked Georgia with HIV education programs. Brother Will Daugherty provided a
program Brother's may be interested in which target high school students.

There are no SEC forms required for virtual M&H events.

I need a list of all M&H chairs that want to volunteer to assist the District at the District Meeting. Bros don't want
to miss out on this opportunity.

At this point, we are still waiting on the State to make a decision on whether we will have a M&H showcase at the

State meeting.

Finally, attached is the M&H reporting form. This form is to be submitted after each event by the committee chair.
Please submit your reports for the 1% quarter upon receipt.

Region Reps, please make sure your chapters are represented on the committee calls. I created this distro list based
on the information reported to Bro 1% Vice from the Chapters

Committee continues planning for Ga State Meeting in Oct with expectation of holding health fair or
symposium. As of 28 July, we have obtained services of Chiropractor, Massage Therapist
Partnered with African American Male Wellness agency to co-sponsor a 5K run/walk 22 Sep 2022 in
Atlanta, Georgia. Delta Mu Mu will serve as host chapter. This partnership continues to do well. Worked
with Mr. Dobbins to promote the Wellness SK by allowing him space at the Atlanta area Omega Psi Phi
Fraternity, Inc. Metro Atlanta Basketball Tournament.

Bro Darrel Crawford briefed the “Be the Match” promoting bone marrow donor. The committee will
promote this initiative as it provides chapters with source of income for registering potential candidates
for bone marrow donations.

Additionally, tasked by State 1% Vice to draft a medical directory for the State of Georgia to be
distributed at State Meeting.
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Chapter Highlights

Tri Mu — “A Ride With Friends”. The chapter formed a cycling group that meet every
Saturday and Sunday creating a wave of health-conscious individuals

Tri Mu — “500 Mile Challenge”. Brother’s could walk/run, use indoor bikes in case of
inclement weather from February- April 2022

Tri Mu — Relay for Life scheduled October 2022

Tri Mu — Charles Drew Blood Drive collected 32 pints of blood

Tau — Partnered with High Aspirations Foundation to sponsor a 5/10K Walk Run and
profited over $7000 for the event

Eta Omicron — Collected over $2000 for the Children’s Miracle Network

Tau Delta Delta — collected over 16 pints of blood during Charles Drew Blood Drive
Lambda Tau — Conducted health fair for over 250 participants

Lambda Tau — February 2022 had 2.23 Mile walk in honor of Ahmaud Arbery

Zeta Beta Beta — Charles Drew Blood Drive collecting 5 pints

Zeta Beta Beta — Donated $300 to St. Jude’s Hospital

Delta Mu Mu — participated in the “A Ride With Friends” bike ride, hosted mutilple webinars

with Southern Equity and Just Health. Participated in Southeast Diabetes Faith Initiative

program curving diabetes. Host for the African American Male Wellness walk
Chi Gamma Gamma — Charles Drew Blood Drive collecting 60 pints

Beta Lambda Lambda — Webinars on Why Health Matters and Covid education. Charles

Drew Blood Drive collecting 21 pints of blood
Alpha Delta Nu - Charles Drew Blood Drive collecting 6 pints of blood
Beta Gamma Gamma - Charles Drew Blood Drive collecting 16 pints of blood
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STATE OF GEORGIA ORGANIZATION COMMITTEE REPORTS

MILITARY AFFAIRS

Period: November 1, 2021 — August 31, 2022

Bro. R. Wesley Thrower
Phone: 850-261-0379
Email: brothrow(@hotmail.com

Committee Members:

Region 1 — Jon Johnson; Region 2 — TBD; Region 3 — Byron Coley;
Region 4 — Don A. Darden; Region 5 — TBD; Undergrad- D’ Antay Williams and Roderick Chappell

Members at large:  Mighty Seventh District Military Affairs Chairman Brother Ahmaud Andrews, and
International Military Affairs Chairmen Brother Matthew Coleman

Committee’s Mission:

To provide support, guidance, education, and resources for Omega Men who are Active-Duty Military or Veterans,
while assisting in the resolution of issues and concerns; thus, facilitating the uplifting of our brothers and their
families. To work with National and local organizations agencies to provide a unified voice when addressing the
policies that impact active, reserve, retired, and prior military Omega Men. Work in conjunction with the 7th District
and International Military Affairs (IMA) Committees

Committee Goals and Objectives for Fiscal Year 2021 -2022:

Develop 2022 strategic initiatives plan for IMA integrated in the Fraternity’s Strategic Plan

Identify the members for the State Military Affairs Committee for each region

Mentor active-duty members and cultivate the next International Colonel Charles D. Young Award winner

Q

Q

Q) Member Manager Update campaign for all active and prior service military Brothers across the State
Q

Q) Enhance and Expand the Department of the Army and Coast Guard ROTC Sponsorship Programs

Q

Commissioned a Teachers Quarters in the Kutanese Region of Ghana and complete the Media room.
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Committee Accomplishments:

Q  Uplift 100 raised over $9500 in the state of Georgia and for the Seventh District for Boreholes and Charity.

Q On May 26" the Georgia Military Affairs Commissioned a Media room for the Kutanese Village in Ghana,
and supported the Lambda Gamma Gamma School groundbreaking in the Kutanese Region.

Q)  Every Thursday at 1200pm the Military Affairs Committee has a a Virtual Wellness Meeting via Zoom. We
had over 200 different attendees and have been able to assist several of them with Veteran Affairs Claims. Our
success has been noticed by IHQ and will be the model for the other districts.

Q  We supported the 6™ District during the 83" Conclave. We provided the BG Charles Young exhibit to the
Conclave where we held two Veteran Tribute Social Events on July 23" and 24th, as well as the military
Salute on July 22nd.

Q  On July 23", Brother Tharus Nixon (Army Major) Upsilon Gamma Gamma Chapter was selected as the 2021
BG Charles Young Winner.

Q  We obtained $4500 for each state in the Seventh District as well as the approval for $4500 for the District
Meeting. A total of $22,500 in Sponsorship.

Dates of Committee Calls:

Zoom/TELCON

Q Every Thursday, May - July: 12:00pm Veteran Information - Faith and Wellness Zoom Conference 13
Events: May 5, 12, 19,26, Jun 2, 9, 16, 23, 30, Jul 7, 14, 21, 28. Last 30 minute are used to coordinate
Military Affairs between the States

Q March 7%, 9%, 12, Coordinated with Lambda Iota Chapter a a Memorial Day Program which highlighted the
Posthumous Promotion of COL. Charles Young to BG.

Q 7% District Achievement week COL. Charles Young District Review of MAJ. Nixon package May 10, 15% |
20th , We all attended the Founders Banquet to support our candidate.

Q 83rd Conclave Communications with the Johnnie Richardson 6™ District Military Affairs:
June 9, 14% 28® July 8%, 15%, 19%, 20™ all Telcon.

If applicable, are all regions represented on your committee?

We need to select region reps for regions two and five.
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Recommendations/Comments:

It is important for Brothers to update their Member Manager profile accounts with the applicable military status as
the committee attempts to forge partnerships to increase sponsorships and other financial assistance.

Develop military information medium to assist Veterans and Service Members (newsletter)

Chapters are encouraged to seek the help of professionals and put on programs that focus on PTSD, depression,
anxiety, and other issues common for military members and veterans.

Encourage representation from each region to fill out committee. In addition, each representative should focus the
military affairs survey, Uplift 100, and supporting the upcoming Georgia Omega Veterans Summit’.

Recognize Brother Jacque L. Nixon for his work with the Army to Posthumously Promote Colonel Charles Young
to BG.

Establish an Award for the Chapter who best promote the Military Affairs Agenda.
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STATE OF GEORGIA ORGANIZATION COMMITTEE REPORTS

NAACP

Period: November 1, 2021 — August 31, 2022

Brother Carl Weaver

Email: carlweaverl04@gmail.com
Cell: (678) 978-1458

Committee Members:

Earl Westbrook, Buster Meadows, Marques Fletcher, Timothy Anderson, Carl Myers, Clarence Pittman III,
Brad Clark, Dwain Smith, Calvin Horton, Moses Perdue

Members at large: Brothers serving as NAACP Committee chairman in each chapter.

Committee Mission:

To ensure coordination of Georgia chapters’ ongoing participation with their local/area NAACP chapter and
submit a quality report describing it. To provide support, increased membership and increased participation
with the Georgia NAACP and other groups focused on the mission of the NAACP: Ensure the political,
educational, social, and economic equality of all citizens. Achieve equality of rights and eliminate race
prejudice among the citizens of the United States. Remove all barriers of racial discrimination through
democratic processes. Our mission also included hosting more voter registration training events via Zoom
with chapter NAACP and Social Action committee leadership and engaging a closer partnership and
ongoing communications with the Georgia NAACP — fostering, throughout the state: engagement, voter
registration, voter outreach and voter education, as well as encouraging and creating a blue print, via SOP,
for local chapters to be more effective and cooperative with local branches.
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Committee Goals and Objectives for Fiscal Year 2021 -2022:

Q Prepare “Standard Operating Procedures” template and document — known as the Omega Psi Phi
Fraternity, Inc. NAACP Committee “Voter Empowerment Campaign” for the chapters to fulfill their
mandated NAACP programs.

Q Continue informing chapters of state legislation that affects their committee's goals and citizenry as it
pertains to the NAACP committee and keep the chapters updated on changing,

pending and developing laws that impact their counties’ citizens from a state perspective

Q) Continue updating our established lists of active chapters, their local leadership and contact information
for collaboration with the state NAACP committee and for a successful “Voter Empowerment Campaign”
Q Create a “Voter Empowerment” Talking Points document for use by each Chapter’s leadership

Q Create a “Voter Empowerment Campaign” PowerPoint Presentation for use by each Chapter to use in our
unified approach to empowering the brothers and our communities

Q Create a voter awareness survey to gauge all chapters’ knowledge, involvement and readiness for the
elections, voter legislation and voter outreach — in conjunction with the Georgia NAACP and local branches
Q Require each chapter to regularly report their NAACP committee efforts and actions

to the State NAACP committee

Q Request each chapter to partner with churches in their community

Q Request each chapter to identify a local contact/ resource to advise them on county

specific laws and keep them apprised of state laws

Q) Request each chapter to set aside a budget to support the NAACP committee's activities that would
include educational support (regarding state/ local laws), registration and

election-day activities

Q Request each chapter to collaborate with a local church for the purposes of using its facility

to registrar citizens on a regular basis provide literacy to the community as it relates to

laws regarding equal rights and racial discrimination.

Q Request chapters to Kick Off their NAACP committee's community efforts during Black

History Month

Q Request chapters join their long NAACP branch, become actively involved and attend meetings

Q Require Graduate chapters to serve as mentors to their respective undergraduate chapter

Q Request Large chapters to partner with smaller chapters

Q Request chapters to partner with nearby chapters, especially when in the same county

Q Request chapters to partner and collaborate with other Divine Nine (D9) organizations in their

area to maximize efforts and limit redundancy regarding timing and locality of events

Q Provide a recommendation for Election Day activities to local chapters that fall within state

guidelines

Q) Require chapters to promote early voting periods and encourage citizens to take advantage

of early voting periods.

Q) Recommend to chapters to show leadership and proactive behavior in their communities

in regard to voter education, voter registration, voter outreach, voter engagement and voter registration
training
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Committee Accomplishments:

Q Co-hosted, with Georgia NAACP and the Georgia Voter Project, several more voter registration trainings
via Zoom

Q Co-hosted, with Georgia NAACP and the Georgia Voter Project, several phone banking trainings via
Zoom

Q Participated in several phone banking events along with local chapters, particularly in DeKalb and
Gwinnett counties.

Q Continued to communicate and place at the forefront of statewide chapters’ focus the NAACP
Committee’s Standard Operating Procedures document known as the “Voter Empowerment Campaign”
SOP.

Q Numerous chapters throughout the state continued using the SOP, PowerPoint and Talking Points to
promote voter registration, voter education and empowerment in their chapters and communities.

Q Numerous chapters used the “Voter Empowerment Campaign” PowerPoint presentation as a useful tool to
promote voter empowerment in their chapters and communities.

Q Numerous chapters used the “Voter Empowerment Campaign” Talking Points document to go along with
the PowerPoint presentation with same intent as unified strategy for use by all chapters.

Q Working on creating a “Voter Empowerment Campaign” voter knowledge survey for all chapters to
complete and return to gauge chapters’ awareness for 2022 midterms and future election cycles.

Q Seeing results of Graduate chapters to serving as mentors to their respective undergraduate chapter.

Q Seeing large chapters agreeing to partner with smaller chapters.

Q Continue instructing chapters to partner with nearby chapters, especially when in the same county.

Q Seeing more effort by chapters to collaborate with other Divine Nine (D9) organizations in their area to
maximize efforts and limit redundancy regarding timing and locality of events.

Q Continuing ongoing plans for chapters to promote early voting periods and encourage citizens to take
advantage of early voting periods.

Q Seeing more chapters showing leadership and being proactive in their communities in regard to ensuring
equal rights, anti-racist behavior and literacy of the state and county laws.

If applicable, are all regions represented on your committee?

NAACP Committee leadership and chapter leaders continue working in cohesion to impact all chapter
membership and strengthen all goals of the Georgia NAACP and their local branches. NAACP Committee
continues to offer statewide training for voter education, voter training, voter outreach, phone banking and
neighborhood canvassing projects. Via this comprehensive approach, the NAACP Committee has seen
measurable impacts in the chapter participation and their communities.
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Life and Individual Memberships Reported by Chapter:

Beta Gamma Gamma
Lifetime members: 0
Individual members: 6
Beta Lambda Lambda
Lifetime members: 3
Individual members: 17
Eta Omega

Life member

Lifetime members: 4
Individual members: 12
Eta Omicron

Lifetime members: 0
Individual members: 53
Kappa Alpha Alpha
Life Member

Lifetime members: N/A
Individual members: 45
Lambda Iota

Life Member

Lifetime members: 5
Individual members: 20
Lambda Phi

Life Member: Type — Golden Heritage
Lifetime members: 1
Individual members: 10
Lambda Tau

Lifetime members: 2
Individual members: 7
Mu Mu Mu

Life member: Type — Silver
Individual members: 95
Phi Kappa Kappa
Life member

Psi Omega

Lifetime members: 17
Individual members: 36
Tau Mu Mu

Lifetime members: 0
Individual members: 20
Xi Mu Mu

Lifetime members: 0
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Recommendations/Comments

PO O

Ol ol Ol Ol )

Strongly encourage chapters to utilize NAACP line- item sheet when submitting annual
report

Ensure that all committee members’ chapters submit quality timely reports
Strongly encourage undergraduate chapters to report

Increase reporting chapters

The State Organization should consider developing a playbook that outlines the
steps in forming a partnership with the local NAACP and develop specific
program(s) with the NAACP. Most, if not all, of the work across chapters is done
on an ad-hoc, unstructured nature. This dilutes the broader efforts. Omega should
instead develop prescriptive and descriptive measures and initiatives we can go to
market within partnership with the NAACP, thus greatly amplifying the brand of
both and cementing the partnership.

Expand the national Memorandum of Understanding (MOU) with the NAACP
with the specifics on how to obtain an at-large membership for Omega chapters.
Painfully, this is not structured in any way and there is no set price. Different
chapters tend to have to pay different amounts, or depending on your area,
NAACP chapters either don't offer or realize there is a national MOU in place.
Neither organization's website does an adequate job of explaining the process,
positioning it, and laying out the steps, thereby the spirit of the MOU is lost.
Consider a forum or schedule of forums with NAACP leadership across the

state to help establish an agenda. Again, too many of the initiatives are ad-hoc in
nature, and often last minute, so we are missing out on the impact. These forums
can be the springboard to leverage thought leadership among both organizations.
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STATE OF GEORGIA ORGANIZATION COMMITTEE REPORTS

PROTOCOL

Period: November 1, 2021 — August 31, 2022

Bro. Sam Henderson
770-262-5315
casperque@yahoo.com

Committee Members:

Bro. Eddie Sanders, Bro. James Melvin, Bro. E.K. Hill, Bro. George Brunson

Members at large:

Committee Mission:

To present the code of ritualistic and ceremonial forms and courtesies of precedence, etc.
accepted as proper and correct as per the standing Omega Psi Fraternity Incorporated’s
customs, rituals, policies, and procedures. This includes the proper respect and recognition to
officers, members, and guest.

Committee Goals and Objectives for Fiscal Year 2021 -2022:

Q) To ensure that all chapters across the state of Georgia are familiar with the Fraternity Protocols for
various meetings and events

Q) To develop a comprehensive, well informed, and effective state of Georgia Protocol
Team

Q) To properly educate the bothers of when to sing “Omega Dear” and how brothers are to
stand
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Committee Accomplishments:

1. In the 2" quarter the committee worked toward fulfilling the plans for a statewide Georgia Specific Protocol
Power point to be distributed to each chapter

Continued working toward Protocol Chapter Presentations. (In Process)

Continued forwarding specific protocol Information to each State chapter

Recommendations/Comments:

Q Since COVID interrupted many of our programs from 2020 — 2021, The committee suggests providing
each chapter the attached Protocol Power Point so that they may teach new brothers appropriate protocols
for various events and functions.
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STATE OF GEORGIA ORGANIZATION COMMITTEE REPORTS

RECLAMATION & RETENTION

Period: November 1, 2021 — August 31, 2022

Bro. Claude Walker

Email: dawgtm85@yahoo.com
Cell: (910) 263-2381

Committee Members:

Bro Andre Conners, Upsilon Gamma Gamma; Bro Ralpheal Moore, Tau; Bro Tim Thomas, Lambda Phi;
Bro Gentry Walker, Upsilon Gamma Gamma; Bro Gerard Reese, Phi Kappa Kappa

Committee Mission:

To reclaim and maintain Non-financial Brothers throughout the state of Georgia

Assist chapters in establishing/maintaining an active reclamation and retention program

Assist the 7% District and International Headquarters Quarters (IHQ) in their goal and objectives
Disseminate materials and information that will encourage the participation of financial, non-financial and
reclaimable brothers.

SR ONeRS

Committee Goals and Objectives for Fiscal Year 2021 -2022:

Ensure chapters reclaim and maintain Non-financial Brothers throughout the state of Georgia

Each Region establishes and conducts a least one Reclamation and Retention activity.

Chapters conduct Reclamation and Retention activities consistent with the IHQ’s International Reclamation
and Retentions Program (IRRC) Program.

Assist Region Reps to ensure R&R remains relevant at the Chapter, Region, and State levels

Each chapter reclaim at least 10 Brothers

Promote the “Each one Bring one” theme consistent with the 7" District and IHQ and ensure each region and
chapters are doing the same.

PO Q0L
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Committee Accomplishments:

Q) Established and maintain dialogue with Chapter R&R Chairman and communication with Region
Representatives

Confirmed 1K Budget for the Regions to conduct a R&R event/activity

Conducted State R&R Meeting (23 Jun 22), The intent of the meeting: discuss and review the Chapter
Responsibilities as relates to R&R. Have an active plan to ensure Brothers are engage in the chapter/fraternity;
New Brothers-post initiation training; immediately on committee (co-chair or shadow committee); plan of
action for retained Brothers; Discussed Grand Basileus’ Reclamation Plan prior to the Grand Conclave (cost
$125, plus late and reinstatement fees $8).

Q  Current GA Financial status as 31 Jul; 1,989 Financial; Reclaimable 1,463; Non-financial 348

QO

Q) Created a R&R Plan of Action to get after R&R in the State of Georgia and to put it in writing.

If applicable, are all regions represented on your committee?

N/A

Recommendations/Comments:

Q) Recommendation:
-Each Chapter develop and put into action (active) an Action Plan to retain, reclaim, and for new Brothers
-Mandate Reclamation and Retention Reporting requirements

Q) Promote R&R messaging:
BEOWT for R&R!
-Bring a Brother back to the folds of Omega
-Every Brother is responsible
-Bring at least One Brother With you when you attend Omega events
-Take the Time to get to know a Brother to keep him in the folds of Omega!
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STATE OF GEORGIA ORGANIZATION COMMITTEE REPORTS

RULES, RECOMMENDATIONS AND BYLAWS

Period: November 1, 2021 — August 31, 2022

Bro. Thad Hodges

Email: thadhodges@hotmail.com
Cell: (912) 429-0703

Committee Members:

Terron Hayes, Eta Omicron-Region 2, Rickey Moore, Lambda Phi-Region 3, James
Melvin, Mu Phi, Region 4, James Gallman, Psi Omega, Region 4, Leon Robinson, Chi Gamma Gamma-Region 5

Members at large:

Committee Mission:

Receive all recommendations submitted by the Brotherhood in advance of the State Meeting

Vet all Recommendations received and discuss for clarity

Present all recommendations that move forward from the Committee to the Georgia State Meeting to be
considered by the Brotherhood
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Committee Goals and Objectives for Fiscal Year 2021 -2022:

Review International and District Bylaws to ensure State Bylaws are consistent

Review all Recommendations submitted to determine if it is a proposed Rule, Recommendation or Bylaw change
and process accordingly

Ensure that the Recommendations received are made available to all the brothers at least 60 Days prior to State
Meeting

All Recommendations received and moved forward from the Committee will be Presented at the State Meeting
with the Recommendations identified that are supported by the Committee

Q0 0 0L

Committee Accomplishments:

Made sure all Chapters knew that they had an avenue to execute change.

Committee thoroughly reviewed the recommendation that we received

Made sure all Chapters were aware of the timeline to submit recommendations

After the recommendation was reviewed by the committee, it was made available to all
Financial brothers in the State of Ga to allow prior review before the State Meeting
Spoke with each brother submitting a recommendation
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If applicable, are all regions represented on your committee?

Yes

Recommendations/Comments:

Encourage Brothers to submit recommendations earlier
Encourage Brothers to get the support of their Chapter prior to submitting recommendation
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STATE OF GEORGIA ORGANIZATION COMMITTEE REPORTS

SOCIAL ACTION

Period: November 1, 2022 — August 31, 2022

Bro. Tony Alexander
Email: tonyalexander2@jicloud.com
Cell: 404-997-9267

Committee Members:

Dionne Bartley — Mu Mu Mu, Tim Jones — Lambda Phi, Robert Jones— Zeta Mu Nu, Kurt
McDonald- Eta Omega

Members at Large:

Quinton Saxby, Marcus Black, Ponchellis Jackson

Committee’s Mission:

The social action/community service projects the men of the Omega Psi Phi Fraternity, have
committed to address such social issues of homelessness, hunger, domestic violence, breast cancer,
prostate cancer, poverty, addiction, and unemployment. These projects impact youth, elderly,
disabled, and a cross-section of race and culture.

Committee Goals and Objectives for Fiscal Year 2021-2022:

(2 Continue to work with the District Chair and follow his guidance
(2 Support the Chapters in the State
Q) Present an award to a deserving non-profit at the 59" Georgia State Meeting

Committee Accomplishment

() Held joint call with the Government Relations Committee to discuss Voter
Suppression/District Realignment

Sent requested information to the District Chair regarding Chapter Blood Drives
Will help to develop a Social Action program or Award for the State Meeting
Compiled a list of Chapters that made holiday donations

Olole
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STATE OF GEORGIA ORGANIZATION COMMITTEE REPORTS

STATE TAG

Period: November 1, 2021 — August 31, 2022

Bro. Abdur R. Hassan

Email: Ahassan370@gmail.com
Cell: 706-566-9092

Committee Members:

Aubrey Brooks, Henry Hankerson, Kevin Turner, Greg Smith, Pierre Jean Louis, and Jalen Norton
(Undergraduate Representative)

Members at Large:

Herb Shannon

Committee’s Mission:

To promote and support efforts to increase the number of new automobile and motorcycle tag sales and
encourage renewal of current tags.

Committee Goals and Objectives for Fiscal Year 2021-2022:

Ensure all chapters are familiar with procedures to obtain a tag.

Members attend regional events and chapter meetings (virtual/in person to promote the tag.
Increase total number of tags sales thereby increasing the total scholarship dollars awarded.
Purchase a Tag Poster for each member who will pass it on to his replacement when no
longer serving on the committee.

Track tag sales and share with chapter members.

Initiate incentives to recognize brothers who purchase the tags

PO PO
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Committee Accomplishments

(2 Members have attended events within their region and promoted tag sales and renewals.
(2 Attend State Workshop and recognize brothers who have the tag(s)

() Generate funds via raffle to be awarded to brothers who purchase a ticket ($1.00) ea. to 3
Brothers.

Dates of Committee Calls/Meetings:

The Committee meets quarterly via phone, email, or text.

If applicable, are all chapters represented on your committee? Chapters Reporting Rate?

N/A

Recommendations/Comments:
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Recommend incentive award for chapters to recognize members who currently own a tag.
Recommend each member of committee be awarded with a tag banner.

At registration, brothers who present a screenshot or photo of a current tag will receive a free raffle
ticket for a cash prize. Additional tickets may be purchased for $1.00. Sales will be

conducted by members of the Tag Committee.

Tag committee chairman provide State Tag Award to chapter with best overall tag support based
upon Region Tag Committee member’s report.
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STATE OF GEORGIA ORGANIZATION COMMITTEE REPORTS

TALENT HUNT

Period: November 1, 2021 — August 31, 2022

Bro. Ernest Perry
Email: perr937@bellsouth.net
Cell: (404) 788-2915

Committee Chairmen that sponsored Talent Hunt Programs

Derick Jackson - Pi Kappa Kappa
Roger Jackson - Lambda Phi

Dr. James Jones - Zeta Beta Beta
Langston Longley- Eta Omega

Daniel Goodman - Zeta Mu Nu

Kelvin Conyers - Beta Gamma Gamma

Taryl Mitchell - Mu Phi

Dr. Leroy Carson - Chi Gamma Gamma

Joseph E. Finley Jr. — Delta Mu Mu

10. DeRon Shepard - Kappa Alpha Alpha

11. Barrett Alexander — Beta Lambda Lambda

12. Walter McKee — Lambda Iota

13. Michael Colbert - Mu Mu Mu

14. Alton West — Xi Mu Nu

15. Adams Mullins — Gamma Zeta — Undergraduate Chapter
16. Wesley Thrower — Upsilon Gamma Gamma — Contestant will not compete at State Program
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Committee Mission:

The mission and purpose of the Talent Hunt Program is to encourage and search for high school talented young
men and women to perform in a structured program that will highlight and uplift these talented students and their
parents. The finalists will be determined by a selected group of impartial judges with professional and artistic
expertise. Our mission includes providing recognition and awards to the local winners, scholarships, financial
assistance, and the opportunity to display their talents at the state, district, and international levels.
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Committee Goals and Objectives for Fiscal Year 2021 -2022:

Q) The deadline for all Georgia State Talent Chairmen both Graduate and Undergraduate Chapters to
submit their 2022 Chapter winners for the 59 Georgia State Meeting was August 15%.

Q  Identify our first, second, and third place Georgia State Talent Hunt winners. Recognize those
High School Talent Hunt Contestants who won at the Chapter level and acknowledge those
Chairmen who conducted our mandated Talent Hunt Program. Send two TH representatives to
the 7" District meeting in Huntsville, AL

Committee Accomplishments:

Plan and coordinate Talent Hunt Program at the 59™ Annual State-wide Meeting
Send out 30-Day Final Checklist to all participating TH Chairmen
Program date is Friday September 30" at Host Hilton Hotel at 7pm

ONe

Schedule rehearsal prior to Talent Hunt Program for 4:30pm Friday
Present fifteen High School Talent Hunt Contestants

Identify three judges and two tabulators for the Program

Outline and print program for the Talent Hunt

Secure MC and DJ for the program

Secure Trophies and Awards for each participant

Secure a piano for the venue
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Arrange a reception for contestants and parents after the program

Recommendations/Next Steps:

) Request a $1,000 budget increase for the 2023 Budget Revised total $5,750

Q) Submit check request to State KF for: (3) judges, Checks for 1, 2" and 3" place
winners, 1 accompanist, DJ, flowers for MC, piano rental vendor, awards vendor, Printer
for program, and cost of reception for participants and parents

Q) Schedule Talent Hunt Committee Chairman training during the first Quarter of 2023
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STATE OF GEORGIA ORGANIZATION COMMITTEE REPORTS

TECHNOLOGY

Period: November 1, 2021 — January 31, 2022

Bro. Jason Jackson
Committee Members:

Bro. Demetrius Williams (Co-Chair), Bro. Vincent McCant, Bro. Cameron Johnson, Bro. Mohandas Martin

Committee Mission:

To provide technical solutions that allow the Georgia State Organization to operate at peak performance.

Committee Goals and Objectives for Fiscal Year 2021 - 2022:

Q) Maintain up-to-date content on the State website, with an emphasis on highlighting Fraternity,
District and State events and initiatives

() Maintain a restricted area of the website for online report submission
Q) Maintain a Black Business Directory on the website

Q) Respond to website user inquiries

Q) Fix website technical issues/ bugs

Q) Provide online event registration for State events as needed
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Committee Accomplishments:

- Added documents from Officer, Committee trainings, winning reports and the state expense
reimbursements to password-protected Forms section of the website

- Updated and refactored State Council page on the website

- Updated the Past State Representatives Profiles

- Update Chapter and Region Information

- Created the Black Business Directory

- Created the online Recommendations Form and Alonza Bennett Scholarship Application

- Life Membership Application and Payment System

- Annual Reports Depository

Recommendations/Comments:

The committee is appreciative of the guidance of the State Representative and First Vice State
Representative as we have transitioned to new leadership after the passing of our former committee chair,
Bro. Herb Ford.
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STATE OF GEORGIA ORGANIZATION COMMITTEE REPORTS

TIME AND PLACE

Period: November 1, 2021 — August 31, 2022

Bro. Reggie Jackson
Email: Reggie ssu@hotmail
Cell: (912) 717-0317

Committee Members:

Ken Cooke- Marshal

Steve Johnson- Co Marshal

Chris Hankins- Beta Lambda Lambda, Basileus
Emmanuel McQueen- Undergrad Rep Zeta Theta

Committee Mission:

Time & Place committee's mission is to review and recommend potential chapters to host a Georgia State
Meeting. In addition to providing the names of the selected host chapters to the Georgia State organization
in advance and to ensure those hosting chapters have the necessities and resources needed to execute a
successful Georgia State meeting.

Committee Goals and Objectives for Fiscal Year 2021 -2022:

To ensure that committee members have an understanding of their duty’s implementation

To update the Time & Place best practices guidelines

To ensure more undergraduate involvement with State Meeting' planning and facilitation

To ensure all State, 1** State Representative, and State Counselor are part of the contract talks
Include future State Marshal to the committee

Committee Accomplishments:

Attended best practices Zoom meeting

Secured new hotel contract with

Followed up with State Marshal to ensure hotel visit from Atlanta committee members
Host Hotel on August 19 at 3p for a walk through and meeting with hotel staff

Talked with Darrell Hall, Basileus of Alpha Gamma Gamma about hosting the 61 State
Meeting in Valdosta 2024.
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Recommendations/Comments:

Will follow up with the hosts chapters to ensure need resources.
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STATE OF GEORGIA ORGANIZATION COMMITTEE REPORTS

UNDERGRADUATE RELATIONS AND ADVISORS

Period: November 1, 2021 — August 31, 2022

Bro. Christopher Pugh

Email: mchristopherpugh@gmail.com
Cell: (404) 421-8471

Committee Members: (Completed Advisor Application in Purple)

Bro. Ethan Bailey (Omega Gamma Gamma)
Bro. Michael Freeland (Kappa Alpha Alpha)
Bro. Omari Davis (Mu Phi)

Bro. Servon Jackson (Mu Phi)

Bro. Troy Asbury (Mu Phi)

Bro. Jenson Hill (Mu Phi)

Bro. Tahrea Grant (Lambda Phi)

Bro. Dontavious Jones (Lambda Phi)

Bro. Christopher Hill (Alpha Gamma Gamma)
Bro. Demarcus Marshall (Alpha Gamma Gamma)
Bro. Craig Simmons (Kappa Alpha Alpha)
Bro. Curtis Miller (Alpha Delta Nu)

Bro. Derrick Floyd (Zeta Beta Beta)

Bro. Brandon Ketchup (Psi Omega)

Bro. Charles Lyons (Psi Omega)

Committee’s Mission:

To ensure that all undergraduate advisors in the State of Georgia appointed by the 7th District
Representative are trained by the leadership of the 1st Vice State Representative and State Advisor
of Georgia. Advisors should possess the knowledge of all governing documents and tools to
inform their advising chapters of all mandates, responsibilities, and opportunities.
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Committee Goals and Objectives for Fiscal Year 2021-2022:
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Improve the overall State GPA to 3.0

Have 100% compliance of all undergraduate chapters regarding manades by IHQ

Highlight one advisor per month

Ensure all advisors are approved by the 7th District Representative and have been properly
trained regarding MSP, Violence Prevention, Social Media, Risk Management, and Chapter
Compliance.

Assist undergraduates with transitioning to graduate chapters in the state or district.
Establish and maintain professional relationships with Registrar and Greek Life Offices on
campus.

Complete grade verification (template) by September 15th and February 15th

Spring 2022 Cumulative GPA (Reported as of 8/29):

Chapter Cumulative GPA
Kappa Kappa 2.78

Psi 3.26
Gamma Zeta 3.06
Upsilon Sigma 2.73

Beta Zeta 3.33

Zeta Delta Delta 2.92

Tau Delta Delta 2.77
Omega Eta 3.15

Nu Delta 2.71

Beta Psi 2.95

Alpha Gamma 2.88

Alpha Delta Nu 2.75

12 Chapters Reported 2.94 (State Average)

Dates of Committee Calls/Meetings:

Q June 12th: State of Georgia Advisors Zoom Call
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Recommendations

Q Bro. Nakobe Dean (Beta Zeta) was drafted to the Philadelphia Eagles in the
3rd round of the 2022 NFL Draft.

Bro. Justin Thornton received the 7th District Scholarship Award

Brother Justin Thornton (Fall 20), as he received the 'H. Carl Moultrie I
Legal Scholar Award' at the 83rd Grand Conclave

Q
Q

Quarter 3 Achievements (Reported)
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Advisor meetings should include the Basileus of the undergraduate and
graduate chapters

Advisors will be required to submit monthly reports

Advisors will submit Academic Improvement Plans of all undergrads by
September 15th

Advisor Application Due on November 1st

It is suggested that Advisors who fail to apply for the position be removed from
the roster until application is submitted.

The 7th District Representative will be asked to appoint another advisor or place
the chapter on hold until one is appointed in the event there is no advisor
application on file for the undergraduate chapter.

Grade Verification Form (Incomplete) Due September 15th

Academic Improvement Plan Due October 1st. This should be filled out
completely by each undergraduate brother.

Advisor Report Template Due the 1st of each month beginning in September.
This will be used to determine Advisor of the Month.

All undergraduates are to apply for State of Georgia and 7th District
Scholarships. Before undergraduates solicit Grad chapters for money, please
confirm that all undergraduates have at least applied for State and District
Scholarships.

All Advisors are to send one email with chapter accomplishments for the last
quarter. Send the information in the same format as this email. List
accomplishments so they can be included in my report. Due January 21st.
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STATE OF GEORGIA ORGANIZATION COMMITTEE REPORTS

VOTER REGISTRATION, EDUCATION, MOBILIZATION

Period: November 1, 2021 — August 31, 2022

Bro. James Bruin, Jr.
Phone: 770-598-2220
Email: jamesbruinjr@gmail.com

Committee Members:

Bro. David Jones (1st Vice), Bro. Tim Thomas (Co-Chair), Bro. Jarvis Wilson, Bro. Maurice Watson, Bro. Carey
Bond, Bro. Kenneth Rucker, Bro. Joseph Moore, Bro. Henry Hankerson, Bro. Carl Weaver (NAACP Comm. Chair)

Members at large:

Committee Mission:

To keep Omega men throughout the state of Georgia aware of political and societal issues which impact the
communities they serve. Introduce elected Georgia officials to the brotherhood so they can share their political
platforms. Build various partnerships statewide with D9 organizations -voting rights orgs — civil rights orgs.

Committee Goals and Objectives for Fiscal Year 2020 -2021:

Q Work with the NAACP to create a voter registration plan to be applicable statewide.

Q Educate the Brotherhood on Georgia candidates seeking positions (locally, state, and

federal).

Q Build effective partnerships in the twelve major Georgia counties

Q Team up with the national / 501c4 to create a slate of Georgia and national candidates

which the Brotherhood endorses and supports.

Q Create an initiative with the other D9 fraternities across the State of Georgia to stress the importance of voting.

Committee Accomplishments:

Q Educated the brotherhood on the importance of voting particularly as we draw closer to the Nov midterms.

Q Strengthened current relationships with statewide partners (i.e. Black Voters Matter, People's Agenda, &
the NAACP)

Q Encouraged brothers to canvass, make calls and remind citizens to vote
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STATE OF GEORGIA ORGANIZATION OFFICER REPORTS

WAYS AND MEANS

Period: November 1, 2021 — August 31, 2022

Bro. George Cooke
Email: Geooke@bellsouth.net
Cell: (770) 853-4575

REPORT WILL BE PRESENTED DURING THE STATE MEETING
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